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C HALLE NGE  
Effective communication is the lifeline of 
every business. With it, the best ideas 
are identified, shared, and executed 
more quickly. Without it, companies fail. 
 

Executive Coaching Group works with its 
clients to help better ideas move faster to 
their audiences, driving understanding 
and action with measurable results. 

 

Our consulting solutions include: 
 

 Process improvement 
 Performance measurement 
 Business management systems  
 Workshop facilitation  
 Methodology development 
 Blended learning  
 Balanced scorecard systems   

ACTI ON   
We develop client solutions in three 
phases: 
 

Discover:   Fully understanding client 
challenges is at the core of Executive 
Coaching Group. We work with 
companies to distill critical information 
and co-invent solutions that get results. 
 

Design:  Executive Coaching Group 
designs methodologies, tools and 
frameworks to drive understanding across 
all target audiences, levels and situations. 
 

Deploy:  Executive Coaching Group 
partners with clients to develop ongoing 
strategic implementation, training  and 
measurement plans to verify and sustain 
performance. 

RESU LT S   
Communicating high level goals using 
individual performance targets drives faster 
understanding, increased retention and 
reliable results. 

Companies hire Executive Coaching Group to 
drive sales, educate employees, convince 
decision makers, improve processes and 
integrate business activities. 
 

Deliverables include: 
 

 Employee training and development  
 Highly productive  management 
review meetings  

 Roadmaps and implementation plans  
 Process design and reengineering  
 Transformational initiative support 
 Deep dive assessments and analysis  
 Coaching for high-potential 
employees and high-value teams  

 

ssttrraatteeggyy  mmaannaaggeemmeenntt  aanndd  ppeerrffoorrmmaannccee  
ddeevveellooppmmeenntt  ssoolluuttiioonnss  

 
Executive Coaching Group’s innovative practice focuses exclusively on 
helping organizations understand, synthesize and align people, process 
and technology to critical performance outcomes.  

Our team conducts strategic discovery sessions to gain full insight 
into a business challenge, followed by the design of visual roadmaps 
and frameworks that address the need and drive faster, better 
results. Executive Coaching Group consultants have worked with 
some of the world’s most recognized names. Executive Coaching 
Group teams combine various disciplines like engineering, 
technology, management consulting, journalism, illustration, process 
improvement, information design, interaction and architecture to 
align people, process and technology to strategy.  

. 
 

P R A C T I C E  OV E R V I EW  
 

 

training  
business process improvement  
performance alignment workshops 
metric development  
six sigma certification  
kaizen  
 

coaching  
executive coaching  
personal and professional development  
team and group  
performance coaching  
 

consulting  
enterprise strategy alignment  
operational excellence  
scorecard review sessions  
voice of the customer  
process and performance improvement  
balanced scorecard development / enhancement 
 

assessment  
strategy alignment assessment  
operational excellence  
employee opinion  
quality program  
supplier assessment  
360 feedback survey and assessment  

 
 


